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If you were my residents, my first question would be:
What do you really want? What do you want from your ca-
reer—and what legacy do you want to leave in orthopedics?

For me, the answer has always been clear. We can all op-
erate. Some do it well, some not so well. But what really
matters to me is how we deliver care.

Yes, I trained under great surgeons like Dr. Lombardi and
Keith Berend. But many of my biggest inspirations are out-
side of medicine—Phil Knight, Steve Jobs, and especially
Walt Disney. That magical feeling when you walk into Dis-
ney World? That’s the feeling I want patients to have when
they walk into my practice: comfort, confidence, and con-
nection—even when they’re scared or anxious.

From day one, I’'ve prioritized education over everything.
I wanted people to see me as human first, surgeon second. I
told patients, “I’ll treat you like my own mom or dad”—and
I love my parents.

When I started in Detroit, I hustled hard. Six seminars
a month in churches, Paneras, senior centers—anywhere I

could set up implants, coffee, and bagels. I grew from 75
joints my first year to 300 by year four.

When I moved to Meadville, time got tighter. So I
streamlined. Monthly public seminars in my office—now
with 75-100 attendees each. I created a two-hour Keynote
presentation covering arthritis, anatomy, treatment op-
tions, surgery, recovery—everything. I use humor, videos,
real case studies. And every time I do one, it reignites my
purpose.

My background is education. My dad taught in Meadville
for 30+ years. My sisters, my wife—they’re teachers. I see
myself the same way: an educator who happens to replace
hips and knees.

So, I built an entire team and culture around that experi-
ence. Meadville isn’t a major hub. But I wanted it to feel like
a destination. Like we rolled out the red carpet. Inspired
by the book Unreasonable Hospitality, I focused on every
detail: a human answers the phone. Patients are greeted
with a smile. No automated prompts. No impersonal wait-
ing rooms.
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Eventually, I designed my dream office—warm, welcom-
ing, more ski lodge than clinic. We even built a Mediter-
ranean café in the lobby: Lucantino’s Trattoria, named after
my three boys. My mom’s Zuppa Toscana is the best seller.
And our barista Jennifer—she’s basically our chief hospital-
ity officer.

Every exam room has a large TV with Apple TV, stream-
ing custom-made educational content. I’ve filmed over 100
videos, walking patients through every step of their jour-
ney. And we follow up—texts, emails, personalized check-
ins. No one gets lost in the shuffle.

I also built an in-house theater and educational suite.
Group education. Fireplace. Heritage oak mantle. All de-
signed for comfort and clarity. Our nurse navigator Zach
walks patients through the post-op experience on video be-
fore I even step into the room.

The physical space is handcrafted from Pennsylvania
stone. Local builders. Local craftsmen. Even our contractor
is the husband of one of my PAs. Every detail of the building
is personal—because the care we deliver is personal.

We offer 24/7 access via emergency phones. We coordi-
nate hotels for patients who travel from hours away. One
hotel even started giving out flowers to our patients—with-
out us asking. That’s the power of shared culture.

We operate at a physician-owned surgical hospital, more
boutique than hospital. Ten private rooms. Catered meals.
Family-friendly accommodations. We even feed the hospi-
tal staff five days a week. Because if you want great care,
you need to take care of your people.

When COVID hit, morale plummeted—like everywhere
else. I was tired of micromanaging, so I brought in my life
coach, Allison, as a practice consultant. She meets with
our leadership team weekly. She keeps the practice
healthy—our people aligned.

Letting go of control wasn’t easy. For years, I was in-
volved in every interview. Now? I trust my leaders. They
know the vision. If someone doesn’t fit the culture, they
don’t stay long. That’s just the standard.

Patients feel the difference. They’re not rushed. They’re
cared for. They tell their friends, “You’d be crazy to go any-
where else.” And that means everything to me.

Most of my primary joint replacements are outpatient.
Patients rarely stay overnight. And if they do, it’s because
it’s the right call for them.

We’ve also built something I’'m especially proud of: our
in-house Wellness Institute. Nobody else I know has one.
From day one, we medically optimize patients. We look
at nutrition, mental health, smoking, home setup—every-
thing. We don’t just say, “Lose weight.” We give them a
plan. We support them through it.

We don’t operate on smokers. We check nicotine levels.
We use MEND for nutrition. Iovera for pain control—100%
of my knees. My concierge patients even get pre-op coach-
ing from Allison, my life coach, to manage anxiety.

We’re now trialing neuromodulation units for sound
therapy before surgery. Why? Because everything counts.
Every touchpoint matters.

Even the name “Whole Health” came from a vision I
shared with my best friend, Jared. Back in 2013, we dreamed
of creating wellness communities—whole ecosystems for
healthier living. Though we scaled it down, that same heart
lives in my practice today.

If you’re a young surgeon looking to build something like
this, I have three pieces of advice:

1. Decide who owns your future. Do you want a safe
salary or real independence? There’s no wrong an-
swer—but be honest with yourself.

2. Bet on yourself. Take calculated risks. Learn. Pivot.
Don’t overanalyze every decision—move fast and ad-
just. I don’t gamble in Vegas. I gamble on myself.

3. Surround yourself with the right people. Keep your
core tight. Treat them well. My wife, my business
manager Sean, Allison, and my top clinical leads—I
can’t do this without them. They live the mission.

This isn’t just a job for me. It’s a calling. And I plan to
keep evolving—surgically, medically, and personally—every
single year.
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